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Ratification	of	Executive	Committee	Meeting	Minutes:	February	3,	2020	
Ratification	of	Emergency	Executive	Committee	Meeting	Minutes:	March	12,	2020	
Ratification	of	Comcast	E-rate	contract	for	discounted	Internet	services	to	EAMG	
campus	

• Motion:	Gay	Hoagland	
• Second:		Kathi	Burke	
• Approved	by	voice	vote:	15	Yes					0	No	
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• Michelle	inquired	about	group	gatherings	and	support	for	teachers	or	students.		
o Laura	detailed	the	formal	and	informal	gatherings	that	have	occurred	for	

students,	student	groups,	teachers	and	teacher	groups,	and	community	
meetings.		

o Gia	added	that	we	agree	that	connecting	with	each	other	is	important	and	
stated	that	each	staff	member	has	a	point	person	to	check	in	with	on	a	daily	



• ELP’s	revised	projected	revenues	are	$1.91M.	This	is	~$600K	less	than	our	adopted	
budget.'

• Sele	shared	that	Envision	has	applied	for	a	loan	through	the	Small	Business	
Association’s	Paycheck	Protection	Program	(PPP)	and	the	application	is	being	
processed.	If	Envision’s	payroll	is	maintained	for	8	weeks	after	the	loan	is	
confirmed,	it	may	be	forgiven.	'

• We	anticipate	an	end-of-year	income	statement	reflecting	a	small	deficit.		
• Sele	gave	an	update	on	planning	for	the	FY2021	budget.	

o We’re	in	a	recession	and	the	size	of	it	is	to	be	determined.	Envision	is	using	3	
scenarios	to	develop	revenue	projections,	including	the	Governor’s	January	
2.29%	COLA	proposal,	a	0%	COLA,	and	a	-5%	COLA.		

o In	each	scenario,	we	anticipate	labor	and	non-labor	cuts	in	the	next	fiscal	
year.		

o We	will	bring	a	balanced	budget	to	the	board	for	review	and	approval	at	the	
June	board	meeting.	

• Michelle	asked	how	attendance	is	counted.		
o Sele	stated	that	the	state	of	California	is	basing	attendance	for	the	full	year	

on	the	period	of	July	1	2019	through	February	29,	2020.		
o Envision	is	tracking	engagement	and	not	taking	traditional	attendance,	

which	is	allowable	under	the	emergency	conditions.		
• Kathi	asked	if	the	current	conditions	would	impact	Envision	cash	reserve	

o Sele	explained	that	a	delay	in	income	tax	payments	may	cause	a	delay	in	
state	paying	schools.	She	detailed	that	if	our	revenue	is	delayed,	we	will	use	
the	cash	in	our	reserves	to	continue	paying	our	obligations,	and	fill	the	
reduction	as	soon	as	possible,	before	end	of	fiscal	year.		

o Mark	Daoust	explained	that	the	reserve	was	Envision	planning	for	a	rainy	
day	and	this	is	a	rainy	day.	

• Bob	Lenz	recommended	drawing	on	our	line	of	credit	first	before	touching	our	
reserves	in	case	the	bank	stops	issuing	loans.	
'
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• Seize	the	moment	with	distance	learning	
• Continue	to	communicate	the	direction	of	our	Strategic	Plan	
• In	our	budgeting	process,	allocate	our	most	important	resources	(people	and	time)	

to	the	Strategic	Plan	
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• This	board	did	an	AMAZING	job	making	Evening	with	Envision	a	success	despite	it	

being	changed	to	a	virtual	fundraising	event.	'
• Canceling	live	event	meant	not	introducing	new	people	to	the	organization,	so	we	

are	considering	other	ways	to	do	that.	
• Gia	commended	Chief	People	Officer	Sarah	Chostner	on	her	leadership	in	deciding	to	

cancel	the	event	and	quickly	p
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'
UAAAB'Report Out from Closed Session  

• Board	Chair	Mark	Daoust	shared	that	there’s	nothing	to	report	from	Closed	Session.	 
'
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• Meeting	was	adjourned	at	6:07pm'
		
	


